
Leveraging the SAPOC
Ecosystem
You can leverage the SAPOC ecosystem as a powerful tool to drive success in managing Shared
Service initiatives within your Agency. Initially, you should tap into the diverse network of SAPOC
peers across different agencies, fostering collaboration and knowledge sharing to gain insights into
best practices and lessons learned. This collaborative ecosystem serves as a platform for
exchanging ideas, resources, and expertise, enabling SAPOCs to overcome common challenges
and capitalize on opportunities for innovation. Additionally, you can utilize the SAP ecosystem to
engage with industry partners and solution providers, leveraging external expertise and resources
to enhance the effectiveness of shared service initiatives.

By actively participating in the SAPOC ecosystem, you can stay informed about emerging trends,
technologies, and strategies relevant to Shared Service management, ultimately driving greater
efficiency, effectiveness, and overall success in fulfilling the agency's mission. Through
collaboration, knowledge sharing, and strategic partnerships within the SAPOC ecosystem, you can
maximize the impact of Shared Service initiatives and achieve meaningful results for the agency. 

Key Questions
1. How can I effectively tap into the diverse network of SAPOC peers across

different agencies to foster collaboration and knowledge sharing?

2. What are the best practices and lessons learned from other SAPOCs that can
be applied to our Shared Service initiatives?

3. How can the collaborative ecosystem of SAPOCs be utilized as a platform for
exchanging ideas, resources, and expertise?

4. What common challenges are other SAPOCs facing in managing Shared
Service initiatives, and how can we overcome them together?

5. What opportunities for innovation exist within the SAPOC ecosystem, and how
can we capitalize on them to enhance our initiatives?



Checklist
Identify and connect with SAPOC peers across different agencies to establish a network for
collaboration and knowledge sharing.

Participate in SAPOC meetings, conferences, and forums to gain insights into best practices,
lessons learned, and emerging trends relevant to Shared Service management.

Actively contribute to the collaborative ecosystem by sharing experiences, resources, and
expertise with other SAPOCs.

Identify common challenges faced by SAPOCs in managing shared service initiatives and
collaborate on solutions to overcome them by publishing suggestions, success stories, and
lessons learned in the public SAPOC Playbook.

Interact with government councils to learn about and contribute to their initiatives: Shared
Services Governance Board | Federal Shared Services (gsa.gov).

Explore opportunities for innovation with industry and the SAPOC ecosystem through
 collaboration with peers to initiate development of innovative approaches.
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